Announcement for Private Providers — 19" February 2016

Department of Children and Youth Affairs launch the expansion of the
Community Childcare Subvention (CCS) Programme to Private Providers

Background

The Community Childcare Subvention (CCS) Programme supports disadvantaged parents and provides
support for parents in low paid employment and training or education by enabling qualifying parents to
avail of reduced childcare costs at participating community childcare services. Participation in the
Programme is currently restricted to community/not-for-profit childcare services. There are currently
approximately 913 community/not-for-profit childcare services nationwide participating in the CCS
Programme, catering for up to 27,000 children annually.

Due to economic constraints, Budget 2012 closed the CCS Programme to new applications from
community/ not-for-profit childcare services wishing to enter the CCS Programme. This restriction was
lifted in October 2015.

Budget 2016 — CCS Expansion

Under Budget 2016, Dr.James Reilly, Minister for Children and Youth Affairs announced a major package
of strategic investment in affordable, quality and accessible childcare. Part of this package involved
expansion of the CCS Programme, to be rolled out in phases:

Phase 1. Lifting the Full Time Equivalent (FTE) Places cap within existing CCS services (with effect from
October 2015)

Notice in relation to the lifting of this restriction was issued in October 2015 and services in contract under
the CCS Programme were advised to register all eligible children in attendance in the service in time for
the CCS snap-shot week (5" — 9" October 2015).

Phase 2: Expansion of the CCS Programme to Community/Not-for-Profit childcare providers (with effect
from November 2015)
Community/Not-for-Profit Services actively in contract with the DCYA under at least one of the other
childcare funding programmes (ECCE and/or TEC) were invited to submit expressions of interest to join
the CCS Programme.

All services in contract under the CCS Programme were provided with the extended period for child
registration to be submitted up until Friday 29" January 2016.



Phase 3: Expansion of the CCS Programme to a targeted number of private
childcare providers (with effect from early 2016)

An extra €16million was allocated in Budget 2016 to provide for the expansion of the CCS Programme to
private childcare providers in order to make CCS funding more accessible to families and children.

When considering how to best target the expansion to private providers, data in relation to services
currently contracted to provide the CCS Programme and Census 2011 data was analysed to consider the
levels of deprivation by Electoral Division (ED) area against the areas in need of access to Community
Childcare Subvention.

On review of the data it was difficult to identify specific areas to determine a targeted roll out of CCS to
private providers. The data indicated that, while there are many ED areas with relatively high numbers of
children aged 0-12 (some of which have been identified as being 'disadvantaged' or 'below average')
across all CCCs that are currently not serviced by CCS, in ED areas identified as being ‘above average'
or 'affluent’ there are significant proportions of the population in the lowest social classes. Therefore, the
roll-out of CCS to private providers in areas identified as being 'disadvantaged' or 'below average' only
could still miss a significant number of children in need of CCS provision.

On this basis, it was determined that all private providers should be invited to deliver a CCS Programme,
and, if children in their service meet the CCS eligibility criteria, they can be subvented on a ‘first come first
served basis’ (to the maximum budget capacity of €16m over 2016).

In the interest of managing the ‘first come first serve’ process fairly, the €16million budget will be
distributed by City/County Childcare Committee (CCC) area, on a pro rata basis.

Appendix 1 sets out allocated distribution of the CCS Budget, for private providers, by CCC area based
on the estimated proportions of children aged 0-12 in each CCC area. This allocation is open to change in
he event that significant need in specific areas is identified.

The Department of Children and Youth Affairs now invites Private Childcare Providers,
actively in contract with the DCYA under at least one of the other childcare funding
programmes (ECCE and/or TEC), to submit expressions of interest to enter into contract
to deliver CCS.

Other terms:

* Administration of the programme shall be the responsibility of Pobal, on behalf of the Department of
Children and Youth Affairs, via the Programmes Implementation Platform (PIP). The Term of the
contract shall be from February 2016 to August 2016, after which new contracts will be agreed in
conjunction with the official programmes contracting period in 2016.

* Participating services must demonstrate tax compliance.



* Participating services must agree to use grant funding received under the Community Childcare
Subvention programme to reduce, by the subvention amount received, the childcare fees charged to
qualifying parents of children attending the service.

e Parents will qualify for reduced childcare fees where they meet the CCS criteria (as at the date of
registration/childcare start date), outlined in the DCYA Childcare Funding Programmes Information
and Frequently Asked Questions.

e CCS Funding will be granted to cover childcare, as per the level of service registered and approved
on the Programme Implementation Platform (PIP), from the childcare start date to the childcare end
date or until the child leaves the service if earlier than the initial childcare end date registered.

* Services will be required to complete all contractual requirements and have a counter-signed contract
in place with the DCYA before registering children for the CCS Programme for private providers.

* All approved providers will be required to submit for approval, a Fees Policy to their local CCC which
demonstrates that the appropriate reductions in childcare fees for qualifying parents will be applied.
This is not required to happen before contracts are made active.

* Providers must be aware that the registration process and eligibility validation process takes a period
of time after initial registration to confirm approval of funding. While a provisional payment will be
made to the service provider based on proposed eligibility, this funding is subject to being refunded to
the DCYA where approval is not confirmed. Therefore, service providers should satisfy
themselves of proof of eligibility before passing on the subvention to the parent or charge the
normal fee until such time as funding has been approved. Once funding has been approved
the parent must be refunded back-dated to date from which funding is provided.

How much does the DCYA pay for CCS funded places and what is the eligibility criteria?

Details of CCS eligibility criteria including, Band types and weekly funding amounts may be found on the
DCYA Website (www.dcya.ie) or PIP Homepage (www.pobal.ie) under ‘DCYA Childcare Funding
Programmes Information and Frequently Asked Questions’.

* Different to that of CCS provision in the community sector is that for private providers the eligibility
criteria is based as of the date of the child’s registration/childcare start date on the PIP system rather than
the ‘snap-shot week’ used for the community sector. Funding approval is on a ‘first come first serve basis’
within the limits of the assigned budget (or redirected budget) for private providers by CCC area.

How will I register children for the CCS funding?

Once a CCS (Private) Contract has been countersigned with the DCYA, the DCYA will make the CCS
Private (CCSP) Contract active on the PIP System, which will allow CCSP registration forms to be
completed. You will already be familiar with the PIP system from the ECCE and/or TEC Programmes. A
‘CCSP How to Guide for Service Providers’ (which will be available from the PIP Homepage) will detall
instructions on how to register children for CCSP funding on the PIP system.


http://www.dcya.ie/
http://www.pobal.ie/

I want to apply! What do | do next?
Send an e-mail to express your interest in applying for a CCS (Private)
CCSPrivate2015@dcya.gov.ie with the following information:

Name of your childcare service

Existing DCYA Reference No. (e.g. 12DYO00XX)

Current postal address of your childcare service

Proposed CCSP session types to be offered (full-time, part-time, etc.)
The number of CCSP children you expect to be able to register

Contract to

If your service already has a contract with the DCYA to run the ECCE and/or TEC Programmes, an
application form will be issues, along with a CCSP Contract for completion and signing.
Your completed application form and CCSP Contract will be processed upon their return to the DCYA.
Contracts will only be countersigned on receipt of all required information.



mailto:CCSPrivate2015@dcya.gov.ie

APPENDIX 1 - Initial allocation of CCS (Private) Full-time Equivalent (FTE) Places by CCC area

Number of children

Proportion of

Fulltime Equivalent

(FTE) places

ED ID aged 0-12 children aged 0-12

Carlow 10,754 1.2% 36.44
Dublin City 69,957 8.1% 245.95
Dun Laoghaire Rathdown 32,439 3.8% 115.38
Fingal 59,784 6.9% 209.51
South Dublin 54,303 6.3% 191.30
Kildare 45,714 5.3% 160.93
Kilkenny 18,463 2.1% 63.77
Laois 17,738 2.1% 63.77
Longford 8,021 0.9% 27.33
Louth 25,346 2.9% 88.06
Meath 41,276 4.8% 145.75
Offaly 15,619 1.8% 54.66
\Westmeath 16,993 2.0% 60.73
Wexford 28,944 3.4% 103.24
Wicklow 27,475 3.2% 97.17
Clare 22,776 2.6% 78.95
Cork City 15,020 1.7% 51.62
Cork County 81,134 9.4% 285.43
Kerry 25,351 2.9% 88.06
Limerick 34,045 4.0% 121.46
Tipperary 29,913 3.5% 106.28
Waterford 21,472 2.5% 75.91
Galway 45,969 5.3% 160.93




Leitrim 6,058 0.7% 21.26
Mayo 23,730 2.8% 85.02
Roscommon 11,864 1.4% 42.51
Sligo 11,389 1.3% 39.47
Cavan 15,055 1.7% 51.62
Donegal 32,190 3.7% 112.35
Monaghan 11,804 1.4% 42.51
State 860,596 100.0% 3027.33

*211.5 FTE places will be held nationally for selected distribution based on significant
need and the initial allocation may be subject to change.




